REDHEAD S.L.S.C. FUNDRAISING MODEL
2011/2012

Attached is the current Fundraising Proposal (FRP) for competitors of
Redhead SLSC. A few changes have been made to the proposal (from last
year) and are in bold lettering below. The 5 fundraisers have been set and
are:

1) NRL Grand Final Show 02/10/11 (organised by Boat Section).
2) Goldie Classic 06/11/11 (organised by Swim section).
3)  Trivia Night 12/11/11 (organised by Board section).
4) Surf Club Ball 11/02/12 (organised by Ski section).
5) To Be Advised. (organised by all sections).

e 5 fundraisers from October 2011 - April 2012.

e 4 competition sections co-ordinate each fundraiser.

e Emphasis placed on social activities that involve both club
members and potential members etc...

Monies raised will hopefully be generated by wider community
rather than same old club people.

e 20% of all profits kept by club for purchase of rescue equipment
etc...and remainder of profit, (80%), split equally over competitors
that meet following criteria:

1. Miss no more than one patrol from October through April.
(Substitutes must sign book next to competitor’s name).

2. Compete at Branch, State and Australian SLSA Championships.

3. Participate in at least 2 of all fundraisers for Under 18’s and 3 for
all those over the age of 18. (sectional captains to monitor
attendances). It is not good enough to simply turn up and do
nothing at these fundraisers. Sectional captains will determine
whether competitors within their section have demonstrated a
willingness to help organise that section’s fundraiser.



This system treats all competitors in all sections and of all abilities
equally. Competitors that are Master Competitors only, do not
receive any financial assistance.

E.g.) If we raise $10K, club keeps S2K and $8K is split equally
among all eligible competitors. So say 30 competitors are eligible
then they each receive $267. This money should be used to cover
travel and accommodation expenses. No individual payment of
assistance to any competitor will exceed $500.

If all of the 80% pool of money (available to eligible competitors)
is not used up then surplus funds would carry over into next
year’s fundraising pool of money to be used by competitors. The
club committee always retains 20% of all monies raised.

Sectional coaches receive same money as competitors. If a coach
also qualifies as a competitor they are only entitled to receive one
payment.

So if a competitor chooses not to participate in fundraising events,
that’s fine. They just would not receive the financial helping hand
at season’s end.

This is not a system that has been implemented to financially
reward competitors for doing patrols. This is only paying back
those club members that have already paid out money at State
and Aussies to cover travel and accommodation expenses
incurred while representing Redhead Surf Club. The prerequisites
for qualifying for this handout are only in place so we ensure that
club members that have done the right thing, by the club and by
the fundraising section, are being looked after.



